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Age Well Plan for Trafford — Update June 13™ 2019

The Age Well Plan for Trafford was agreed on 31* March 2019. This is the first update report and
reports will be compiled quarterly or on and ad hoc basis depending on the requirements of Boards
and Committees.
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in the Plan
7 Age Friendly Trafford accreditation

Trafford was accredited as an Age Friendly Community by the Centre for Ageing
Better on 1* May 2019. This was awarded after we evidenced our commitment to
continually improving the lives of older people in our community guided by,
though not limited by, the WHO’s guidelines on the 8 domains of age-friendliness.

8 Dementia

Trafford has seen a significant rise in our number of Dementia Friends and
Dementia Friendly organisations with 1,663 more being trained in 2018-19 than in
the previous period, bringing our total number up to 7,419.

This total can be broken down as follows:
Active Dementia Friends Champions =41
Dementia Friends trained face to face = 5,372
Dementia Friends trained online = 1,483
Dementia Friendly organisations = 523

10 Transforming Homecare
Following extensive stakeholder consultation and a detailed cost benefit analysis,
funding for the Homecare Transformation programme has now been agreed.
Funding will support the following test and learn pilots:
1. Pilots which will be delivered through our existing homecare framework
(through a closed tender):
e Homecare visits in Hospital
e SAMS Reablement in reach in hospital and discharge to assess
e Llet's Talk Homecare .

2. Pilots which will can be delivered by any suitable provider (through and open
tender)
e Assisted Discharge Service )
e Homecare Workforce Development Programme

The tender process commences mid-June 2019, with a 3 month mobilisation
period from 1% September to 31% November 2019, to allow for stakeholder
consultation and development of integrated working between all relevant health
and social care partners. All service pilots will go live on 1% December 20189.

The homecare transformation pilots will also support the following GM Trailblazer
projects:
e Admissions Avoidance Trailblazer: developing a co-ordinated response to
' prevent unnecessary admissions to hospital and to reduce length of stay -
¢ Blended Roles Trailblazer: developing the role of the social care workforce
to prevent ill health and support people to live well at home for as long as
possible
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Technology Enabled Care (TEC)
Trafford Housing Trust currently manage our contract for TEC. This includes the
installation, maintenance, repair and monitoring of TEC across Trafford, as well as
testing new technology to improve health and wellbeing outcomes for local
people, as per Trafford’s TEC Strategy.
We have secured transformation funding for additional, 12 month commissioning
resource to support the expansion and enhancement of our local TEC offer. The
post holder will commence in post from 17" June 2019. Key areas of work will
include:
e Producing a position paper on Trafford Council’s TEC offer and work to
date :
¢ Improving access to and quality of the available data on TEC
e Expanding and enhancing the use of TEC as follows:
o Increasing the TEC offer through the homecare transformation
programme to improve social inclusion and reablement outcomes
o Increasing our TEC offer to reduce unnecessary hospital
admissions
o Increasing the use of TEC in residential and nursing homes in
Trafford
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Older People’s Housing Strategy

A first draft of the report has now been completed. After gaining CLT and Exec
approval, we hope to consult on the draft report in Aug/ Sept. The aim of the Older
People’s Housing Strategy is to improve the range and quantity of housing
provision for older people and will contain an action plan and priorities for the
Council.




